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Disclaimer

The presentation you are about to withess should not be relied upon or construed as legal, financial and/or medical advice.

Please consult with your own Legal, HR and Finance resources and consider state and local law variations before making any
policy or procedure changes.




'“ Jefferson Wells’

ManpowerGroup

Jefferson Wells is a professional services firm delivering
solutions in Finance & Accounting, Internal Audit, Risk &
Compliance, and Tax. We provide project consulting,
integrated resourcing, and executive search.

* Qur people leverage their extensive industry & technical
experience to deliver practical and actionable solutions.

* Our tailored solutions and flexible delivery model, ranging
from standalone projects and integrated teams through
to full outsource, results in business acceleration for our
clients.

* Qur experience & independent solutions combined with
practical and proven methodologies drives a lower
relative cost of delivery.
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Project
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Jefferson Wells’

ManpowerGroup

Our

Capabilities

Cyber Risk

Integrated
Resourcing

Risk & Compliance

* Internal Audit Co-Sourcing
* Technology & Security Risk * IT Audit

« SOX Compliance

* Financial Services Audit & Compliance * Enterprise Risk Management

Finance & Accounting

* Finance Operations * Process Optimization

* Finance & Accounting Consulting * M&A Integration Support

* Transformation & Digitalization * Policy & Procedure Development

Tax Services

» Corporate Income Tax Compliance * Property Tax Appeals
* Indirect Tax Compliance * Audit Defense

» Tax Accounting & Consulting * Voluntary Disclosures

Executive
Search

Thought
Leadership




Meet Our Presenter

Consulting role with Jefferson Wells in March 2020,
performing controls/risk consulting, fraud risk
assessments, investigations

40 years experience in Corporate Accounting,
Management, ERP/Accounting Systems
Installations, Internal Audit and Business Controls.
Final 11 years at IBM as Fraud and Business
Conduct Investigator

Experienced in well over 750 cases, including
experience in North America and Europe

Coastal Credit Union Board of Directors
lIA Raleigh-Durham Chapter Board of Governors

Peak Lab Rescue Board Chair — dog rescue




Overview

Great Sports Teams
Fraud Statistics
Fraud Risks Going Forward

Fraud Stories — White Collar Crime Involving Suits






- THIRTEEN TIMES CHAMPIONS — MOST EVER
- ONLY THREE PEAT — SORRY KC
-  THIS YEAR WILL MAKE IT FOURTEEN TIMES!
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- 11 Women’s National Championships
- Final Four Contestant every year since 2008



- New York Yankees have won the World
Series 27 times, more than any other team
Major League Baseball team
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Fraud Risk Opinion Question

Some say Fraud Risk is increasing and will do so even more with the
Introduction and proliferation of Al. How do you see Fraud Risk in this light over
the next year or two?

Fraud Risk will increase

Fraud Risk will decrease since we will be able to better control it with Al
Fraud Risk will remain the same

Don’t know, will have to see how it will play out
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The Fraud Triangle...
Getting into the Fraudster’s Mindset




Fraud Statistics

2024 ACFE REPORT TO
THE NATIONS
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Study Summary

OUR STUDY COVERED

1,921 oy CFEs estimate that

from Yt A Projected against
CASES Y %E’RURTJSEEEEEHU organizations LOSE gy

. 4 ! ($101 TRILLION)
Ejigigg‘bl?rfgll*e than 53-1 B".UUN [y e that's morne than
to FRAUD
: 5 0 cachyea $5 TRILLION
: LOST TO FRAUD
=2 $1,662,000 GLOBALLY
*j,f" Average loss per case I|I 'l,
e rernrerr

lf. of cases had losses of
D £1 million+ *https=//databank worldbank.org'data/download/ GDP. pdf

2024 Report to the Nations. Copyright 2024 by the Association of Certified Fraud Examiners, Inc.




FI6.2 HOW IS 0CCUPATIONAL FRAUD COMMITTED?

Asset

misappropriation
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HOW OFTEN DO
FRAUDSTERS
COMMIT MORE

THAN ONE
TYPE OF
OCCUPATIONAL
FRAUD?

Asset
misappropriation

Financial
statement
fraud

Corruption

Asset misappropriation only ® 5%
Asset misappropriation and corruption ® 5%
Corruption only 10%
Corruption, asset misappropriation, and financial statement fraud ® 2%
Asset misappropriation and financial statement fraud ® 1%
Financial statement fraud only 1%
Corruption and financial statement fraud <1%

2024 Report to the Nations. Copyright 2024 by the Association of Certified Fraud Examiners, Inc.



S875,000

Fraud Duration & Losses $849,000
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How Do Occupational Fraudsters Conceal Their Scheme?

Created fravdulent physical documents

Altered ghysical documents

Created Traudulent elacironic documents
ar fikas

Ahered ebactronic docwmenis or fikes

Destrayed or withheld physical documents

Created fraudulent transactions in the
ACCoWnTnG Sysiam

Deleted or withhald elacironic
dicwmeenis ar fikes

Altered transactions in the accounting
sysbem

Deleted or omitted transactions in the
ACCownling sysiam

Mo concealmeant mebod

Diheza

Created fravdubent journal enries

Forced aor altersd account reconciliations

Crerabied fraudulent transactions im the
accownling systam

Altered journal entrias

Deleted or omitted journal emries

6%
- FIG. 10 HOW DO OCCUPATIONAL FRAUDSTERS CONCEAL THEIR SCHEMES?

2024 Report to the Nations. Copyright 2024 by the Association of Certified Fraud Examiners, Inc.



Covid Effect on Fraud

(3 0/ in our 2024 report had at least one pandemic-related
) _,.'I 53 /0 UF EASE factor contribute to the occurrence of the fraud.

TO WHAT EXTENT DID PANDEMIC-RELATED FACTORS CONTRIBUTE TO OCCUPATIONAL FRAUDS?

Urganizational staffing chamges %
Shift to remate work B%
Dperational proCess chamges B3%
Internal control changes b
Changes o sirategic prionties BE%
Changes to ant-frawd program %
Supply chain disruptions Fi,
Technology challenges 1%

0% 2% 0% 4% 5 1] % o

M significant factor B Moderate factor B Slight factar Mot a factor

2024 Report to the Nations. Copyright 2024 by the Association of Certified Fraud Examiners, Inc.



Median Fraud Loss Rises

After seeing a decline in fraud losses over several studies, the 0
median loss of frauds that occurred during the pandemic increased MH]IAN |-|] SS UP 24 /I]
notably, even while the time to detection did not change. from 2022-2024
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How are Cases Detected & By Whom

mip [ 43
Internal audit _ 14%
Management review [ NNMEEN 13°%

Cocument examination - E% I |
Account reconciliation - h% Employee _ a2%

Customer - 21%
By accident - % Anonymous - 15%

External audit . 3% Vendor - 1%
Automated transaction/data monitoring . 3% Other . %

WHO REFORTS OCCUPATIONAL FRAUD?

Shareholder/owner I 1%

Surveillance/monitoring . 2% I 19%
Competitor

Other . 2%
2024 Report to the Nations. Copyright 2024 by the Association of

Motificati ﬁ . 2% Certified Fraud Examiners, Inc.
law enforceme

Confession I 1%




Trending of How Tips are Reported
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Anti-Fraud Controls

The presence of anti-fraud controls
is associated with More THAN HALF of cases

P occurred due to:
AND

" Lack of internal contrals

LOWER QUICKER Owverride of existing controls

fraud losses fraud detection

(y of organizations MODIFIED
0 their anti-fraud controls

following the fraud.

of the modifications were
expected to be effective at
preventing future frauds.

2024 Report to the Nations. Copyright 2024 by the Association of Certified Fraud Examiners, Inc.



Fraud Training Increase

A GROWING PERCENTAGE OF ORGANIZATIONS ARE PROVIDING
FRAUD AWARENESS TRAINING FOR THEIR STAFF

Fraud awareness training for 2“2 d Fraud awareness training for

EMPLOYEES B 3 0 MANAGERS,/EXECUTIVES

2016 2016

YA h1Y%




Fraud Awareness Training & Losses

Organizations that

DID NOT PROVIDE fraud
awareness training lost nearly

2X MORE.

THRAINING BOTH employees and managers/executives

s 500,000

TRAINING NEITHER employees nor managers/executives
$199,000

2024 Report to the Nations. Copyright 2024 by the Association of Certified Fraud Examiners, Inc.




Which Gender Causes More Fraud

Male

v (U g ;0

$100,000

* Median loss
* Fercent of cases

2024 Report to the Nations. Copyright 2024 by the Association of Certified Fraud Examiners, Inc.




Behavior Red Flags of Fraudsters

8 KEY WARNING SIGNS

75% of fraudsters displayed at least one of the 8 MOST COMMON behavioral clues; each of
these BEHAVIORAL RED FLAGS was observed in AT LEAST 10% of cases.

N e
2) @) @ (@) (%) @ ) (v

39% 1'% 20% 13% 12% 12% 1% 10%
Living beyond Financial Unusually close Control issues, Irritability, “Wheeler- Bullying or  Divorce/family
means difficulties association unwillingness suspiciousness, dealer” intimidation problems
with vendor/  to share duties or defensiveness attitude

customer

been the MOST COMMON BEHAVIORAL RED FLAG since we

| FRAUDSTERS LIVING BEYOND THEIR MEANS has consistently
began tracking this data in 2008.

2024 Report to the Nations. Copyright 2024 by the Association of Certified Fraud Examiners, Inc.



Fraud Stories

White Collar Crimes
Involving Execs



FRAUD STORIES

TD BANK

10th Largest Bank is the U.S.

What

US DOJ launched a probe in
May 2024

Result of learning drug traffickers
funneled hundreds of millions of
their ill-gotten gains — much of it
from fentanyl-smuggling
operations — through TD Bank
branches in NY and NJ

Involvement of TD Bank
employees in money laundering
(gift cards)

Largest bank ever to admit it
violated the BSA

Lawsuits initiated due to stock
price decline

Consequences - External

e October 10, 2024:TD Bank

pleaded guilty to criminal money-
laundering-related charges
agreeing to pay $3B+ in fines to
the US DOJ, the Federal
Reserve, the Comptroller of the
Currency, and the Treasury
Dept’s Financial Crimes
Enforcement Network

The Comptroller of the Currency
also imposed an “asset cap”
preventing TD Bank from growing
any larger than its current size

Bans TDS Bank from opening a
new branch or entering a new
market w/o US regulator approval

Consequences - Internal

* Claw back of executive
compensation

 Firings
* CEO retired in February 2025

» More prosecutions to follow per
US DOJ




FRAUD STORIES

Chemours

Large Global Chemistry Company

What Investigation Scope

« March 2024: Board * Reviewing processes for
commissioned a detailed review reviewing reports made to
of financial statements after company’s Ethics Hotline
receiving a tip « Reviewing company’s practices

» Raised concerns about for managing working capital,
manipulation of financial records; including related impact on
specifically timing of vendor metrics w/in company'’s inventive
payment and receivables plans, and certain non-GAAP

. Findings confirmed senior metrics included in SEC ﬁlings, or
management (CEO, CFO, otherwise publicly released, and
Controller) violated company’s related disclosures
Code of Ethics, and revealed * Reviewing effectiveness of “tone
lack of transparency at the top” set by certain

members of senior management

Consequences - Internal

 CEO left in March

e CFO and Controller both
replaced

* Claw back executive
compensation

 Numerous lawsuits initiated

» Open as to whether federal
government will be taking further
actions

" Chemours-




Questions

DO NOT DELETE



Thank you for attending!

Deron Rossi
Fraud/Internal Controls SME
Risk & Compliance
deron.rossi@jeffersonwells.com
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