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CPE Credits 
Today’s webcast is worth 1 Continuing Professional Education (CPE) credit.  

 
To be eligible for CPE credit, you must: 

 

• Answer at least 3 of the 4 polling questions (during the webcast) 
  and have a total viewing time of at least 50 minutes. 
 

• Participants will have the opportunity to download their CPE certificate immediately 
following the webcast if above requirements are met. 
 

• In accordance with the standards for the National Registry of CPE 
  Sponsors, CPE credit will be granted based on a 50-minute hour. 
 

• We are unable to grant CPE credit in cases where technical difficulties preclude 
eligibility. CPE Program Sponsorship guidelines prohibit us from issuing credit to those 
not verified by the technology to have satisfied the minimum requirements listed 
above. 
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2016 Hackett Key Issues Study 
Finance is focused on enterprise information, cost structure, and focus on strategy 

Building crisis management capabilities

Identifying M&A opportunities

Dealing with increased regulation

Optimizing capital structure

Building agility into the organization

Supporting innovation across the business

Managing enterprise risk

Improving cash flow and balance sheet

Ensuring effective governance

Improving decision-making

Formulating strategy with the business

Achieving and maintaining a competitive cost structure

Integrating enterprise information

Minor Moderate Major    Importance for 2016: 

Source:  2016 Hackett Key Issues Study 

Focus Areas for Finance 
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33% 

18% 

20% 

13% 

9% 

9% 

9% 

7% 

9% 

38% 

47% 

34% 

27% 

27% 

24% 

20% 

16% 

13% 

71% 

65% 

54% 

40% 

36% 

33% 

29% 

23% 

22% 

Planning & Performance
Management/Business Analysis

Service, Process Improvement &
Function Management

General Accounting & External Reporting

Compliance Management

Revenue Cycle

Cash Disbursements

Treasury Management

Tax Management

Time Reporting & Payroll

Major Moderate

Level of transformation activity planned in 2016 

2016 Hackett Key Issues Study 
Transformation targeted on planning & performance management / business 
analysis continues to be the #1 area of transformation investment 

Source:  2016 Hackett Key Issues Study 
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Top Performance in EPM 

Less costly EPM function 

and service delivery 

30%  
Average days to complete a 

financial forecast post 

month end close 

<8 days 

Average performance gap 

between forecast accuracy 

(sales, earnings, cash) of 

Top Performers and Peers 

 

1.6x  
Percent of Planning / 

Controlling time spent 

analyzing data to provide 

business insight 

58% 

Source: Hackett EPM Top Performance Study 
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Companies that are highly automated or have rationalized their 
applications yield higher benefits and return  

Overall, high automation led to more time on business strategy; 

nearly 3X that of peers 

On-Line Budgeting 

 month less to 

complete the plan 

On-line  

Reporting 

Distribution  

almost 20% less 

compilation & 

collection 

 88  

 120  

High All Others

47% 
56% 

High All Others

Finance Cost as a % of Revenue 
Rationalized Finance Applications 

Low High

1.80% 

.82% 

Total finance 

costs  

< 50%  

Source: Hackett Finance Benchmark Database 
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Top Performers are 4x more likely to have fully implemented 
their primary platform fully for Financial Planning & 
Forecasting    

Q2.13 To what degree does each part of your finance organization involved in financial planning and forecasting use the primary technology platform?  

19% 

67% 

14% 

78% 

22% 

Fully implemented Implemented at Corporate level to consolidate Divisional /
Business Unit / Regional budgets; staff at Divisional /

Business Unit / Regional level load spreadsheet templates
into the system

Implemented at Corporate level only; no interaction with the
system at Divisional / Business Unit / Regional level

Peer Top Performer

Primary Technology Platform: Financial Planning And Forecasting  

Source: Hackett EPM Top Performance Study 
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Excel spreadsheets remain the most important tool used in 
annual planning / budgeting 

Systems / Tools Used for Annual Planning / Budgeting 

Best 

Practice 

Best 

Practice 

Source: Hackett EPM Top Performance Study 
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Where is World Class Moving Towards? 

1 Moving Beyond Finance 

2 Focusing on Master Data Management 

3 Mobile / Cloud Based Information Sharing 

4 Embracing a Rolling Forecast 
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Moving Beyond Finance 
Emerging Views of Performance Reporting 

Effective reporting is moving beyond just Finance and becoming of 

cross-functional importance within organizations 

Pipeline 
Analysis 

Triangulated 
Forecasting 

Sales Team  
Effectiveness 

Up-sell /  
Cross-sell 

Cycle Time 
Analysis 

Lead  
Conversion 

Sales 

Campaign  
Scorecard 

Response  
Rates 

Product  
Propensity 

Loyalty and 
Attrition 

Market Basket  
Analysis 

Campaign ROI 

Marketing 

Order 
Linearity 

Orders 
vs. Available 

Inventory 

Cycle Time 
Analysis 

Backlog 
Analysis 

Fulfillment 
Status 

Customer 
Receivables 

Order Mgmt 

& Fulfillment 

Supplier  
Performance 

Spend  
Analysis 

Procurement  
Cycle Times 

Inventory  
Availability 

Employee 
Expenses 

BOM Analysis 

Supply Chain 

A/R & A/P 
Analysis 

GL / Balance 
Sheet Analysis 

 Customer 
 & Product 
Profitability 

P&L Analysis 

 
Expense 

Management 

Cash Flow 
Analysis 

Financials 

Churn  
Propensity 

Customer  
Satisfaction 

Resolution 
Rates 

Service Rep 
Effectiveness 

Service Cost 
Analysis 

Service 
Trends 

Service & 

Contact 

Center 

Employee  
Productivity 

Compensation  
Analysis 

HR Compliance  
Reporting 

Workforce 
Profile 

Turnover 
Trends 

Return on  
Human Capital 

Human 

Resources 
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Focusing on Master Data Management 
Addressing foundational building blocks for information strategy 

Roles & Joint 

Stewardship 

Technology  

Process 
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Mobile / Cloud Based Information Sharing 
Delivering decision support faster, real-time 

 SECURE MOBILE ANALYTICS 

 
  TABLET BASED DASHBOARDING 

 

CLOUD BASED DEPLOYMENT 

REAL-TIME DATA REFRESH 
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Software as a Service Deployment Plans (next 2-3 years): 

61% 65% 

86% 89% 

17% 18% 
7% 6% 6% 

28% 

12% 14% 11% 

Financial Management and
Accounting

Supply Chain Management BI / Analytics / Reporting Manufacturing and
Operations

No SaaS deployment plans

Replace existing applications with SaaS alternative from different vendor

Migrate existing applications to a SaaS version of the same application

Implementation of SaaS applications for new requirements

Source: Hackett SaaS Quick Poll 

22% 

35% 

44% 

56% 

44% 

24% 22% 

6% 6% 
12% 11% 

6% 

28% 

41% 

17% 

28% 

Human Capital Management Customer Relationship
Management

Procurement eCommerce
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Embracing a Rolling Forecast 
Abandoning the “old way” of planning 

RIP 
 

 

“too detailed, 

takes too long 

and adds little 

value” 

 

RIP 
 

 

“drains time 

and energy 

from the 

team” 

RIP 
 

 

“provides the 

illusion of 

control” 

RIP 
 

 

“reporting is 

subject to 

spin and 

manipulation” 

Abandoning traditional budgeting:  At the core of most organizations’ planning process is 

the budget – an annual and fixed target that’s typically irrelevant by the time it’s approved.  As 

a result, more organizations are moving toward a continuous rolling process and abandoning 

the annual budget. 
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Business 

Value  

 

Information 

Service 

Placement 

Process 

Sourcing 

Process 

Design 

Enabling 

Technology 

 Skills & Talent 

Governance & 

Organization 

Less effort in producing more valuable information 

for more strategic Business Partnering 

Rationalize activities with 

greater usage of shared 

services and centers of 

excellence  

Limited outsourcing 

Clear process purpose  

Better defined, integrated, less 

iterative, processes 

Replace  spreadsheets with 

more scaleable, specialized 

integrated technology   

Smaller, higher impact  

Controlling/ FP&A 

communities 

Higher level of process 

governance for 

producing information 

Top Performers are better Business Partners, use shared 
services, standardise and automate information production 
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Statement of Confidentiality and Usage Restrictions 

This document contains trade secrets and information that is sensitive, proprietary, and confidential to The Hackett Group the disclosure of 

which would provide a competitive advantage to others. As a result, the information contained herein, including, information relating to  

The Hackett Group’s data, equipment, apparatus, programs, software, security keys, specifications, drawings, business information, pricing, 

tools, taxonomy, questionnaires, deliverables, including without limitation any benchmark reports, and the data and calculations contained 

therein, may not be duplicated or otherwise distributed without The Hackett Group Inc.’s express written approval.  

 

www.thehackettgroup.com 
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Replace the spreadsheet in the middle 

MarketWatch Nov. 9, 2005 

 

SAN FRANCISCO 

(MarketWatch) - The hefty $11 

million severance error was 

traced to a faulty 

spreadsheet.... 
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Speed | Integrated Excel user interface 

 

 Explore and analyze 

data from a variety 

of different 

sources—including 

ERP/GL, OLAP, and 

BI 

 Perform flexible 

analysis and solve 

business problems 

using familiar 

spreadsheet tools 

and techniques 
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Speed | Cloud delivers instant, self-service workspace 

Revenue Plan 

Planning Analytics 

Book 

Profitability 

Blueprint 

Planning Analytics 

Book 

Revenue by 

Product 

Planning Analytics 

View 

Revenue by 

Region 

Top 10 Product 

Lines 

Planning Analytics 

View 

Planning Analytics 

View 

Hi Christopher, Welcome! 

 
Looking for a quick way to get started 

with Planning Analytics? 

Play Video 

Model 

 
Model your business for 

planning and analysis 

Explore and  

Predict 
Ask questions, discover 

patterns and find insights 

 

Report 

 
Build dashboards and 

distribute results 

 

Refine 

 
Refine and enrich your data 
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Agility | Engage users, drive alignment and execution 
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Agility | In-memory, multi-dimensional planning and 
analytic engine  

Fast Data 
Loading 

Multi-
Dimensional   

Analysis 

Flexible 
Model 

Definitions 

Performance 

Real Time 

Forms Based 
Interface Design 

Platform for managing 

volatility, providing 

real-time responses to 

complex questions. 

• High volume 

contribution 

• What-if analysis 

• Meta-data changes 

• Data refresh 
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Agility | Continuously align financial plans with corporate 
objectives linked to operating plans and market events 

 Demand Planning 

 Stock-outs 

 Throughput analysis 

SALES & MKTG HR IT OPERATIONS 

F I N A N C I A L 

O P E R A T I O N A L 

 Sales Forecasting 

 Qualification/close 

 Promotions planning 

 Headcount  Planning 

 Attrition rate 

 Resource effectiveness 

analysis 

 IT Portfolio Planning 

 ROI/TCO Analysis 

 Shared Services 

Planning 

Strategic  

Planning 

Target 

Setting 

    Operational 

Planning 

 Financial 

 Planning 
    Reporting        Forecasting 

 Corporate Planning 

 EPS, market share, 

quality, growth…  

 Corporate Reporting 

and Analysis 

Weather data, social media, 
econometric data, IoT, etc.  

Predictive 
Analytics 
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Foresight | Predictive insights automatically from data 
 

Predictive analysis and 
discovery 

Collaborate and share 
Tell a story 

Natural language and guided 
discovery 

Easy access to external data 
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IBM Planning Analytics  
Fast, easy, flexible and complete planning and analytics cloud 
solution 

Speed Agility 

•Start instantly and grow 
quickly 

•Get ease of use without 
complexity  

•Automate plans, analyses 
and reports 

•Quickly align financial plans, 
corporate objectives, 

operational tactics and 
market events 

•Easily adapt systems to 
changing business strategies 

and realities 

• Make analytics easy for 
everyone to infer trends, explore 

drivers, model scenarios and 
visualize impact 

• Leverage external data to 
anticipate the future 

Foresight 

Drive 
efficiency 

Deliver  
foresight 

Dynamically 
align and 

adapt 
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Drive 
efficiency 

Deliver  
foresight 

Dynamically 
align and 

adapt 

IBM Planning Analytics  
Fast, easy, flexible and complete planning and analytics cloud 
solution 

Speed Agility 

•Start instantly and grow 
quickly 

•Get ease of use without 
complexity  

•Automate plans, analyses 
and reports 

•Quickly align financial plans, 
corporate objectives, 

operational tactics and 
market events 

•Easily adapt systems to 
changing business strategies 

and realities 

• Make analytics easy for 
everyone to infer trends, explore 

drivers, model scenarios and 
visualize impact 

• Leverage external data to 
anticipate the future 

• Agility of business structures 
and relationships 

• Finance & operations, strategy 
& execution 

• Solution catalog 

• Predictive analysis 

• Internal data,  
external data 

• Structured data, 
unstructured data 

• Cloud workspace for 
production reporting, analysis, 

and planning 

• Excel as window to data 

Foresight 
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Free Trial – Try it! 

ibm.com/planning 
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