
Leading through Change: A 
Comeback Journey(or How to be a 

Bad Ass CEO)

The Stuckey’s Comeback Journey:
Lessons on Resilience
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Then
…
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And 
Now…
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My “inheritance”
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“You’ve never even run a lemonade stand…
What makes you think you can run Stuckey’s?”
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The War Years: 1941 to 1945
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Interstate Highway System



4/9/2023



4/9/2023

“Every Traveler is a Friend”



Lessons from My Grandfather
•               

•Don’t be afraid to pivot
•Embrace Change
•Have a sense of purpose



4/9/2023

The Unexpected CEO



Road Trip!
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“Maybe Stuckey’s
is a fixer upper, 
but so am I.
And so is this 
country.”
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“Come to Jesus” Moment

1.   I bought a brand, not a business
2.   I needed to embrace change & pivot
3.   Respect the past, but don’t live in it
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The Nutty Secret to our Success
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Yes Pe-can!



C-Store & Grocery Channels
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The Entrepreneurial Journey 
is about being alone together



4/9/2023
CONFIDENTIAL & 
PROPRIETARY 33

“Maybe I can’t run a lemonade stand, 
but I can run Stuckey’s.”



Questions?
Comments?

VISIT US!
WWW.STUCKEYS.COM

@STUCKEYS_PECANS - @STUCKEYSTOP
sstuckey@stuckeys.com


